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Update on Communications and engagement activities to support the 
transformation programme  
 

Executive Summary 
 
1. A communications and engagement plan has been developed to support the 

three pillars of the Rochdale Transformation programme: 
 
 • Development of a single commissioning function 

• Development of the Local Care Organisation 
• Delivery of Transformation 

 
This paper provides an update on progress against the plan and includes a 
summary of activities completed and an outline of future work. 
 

 
Recommendation 

 
2. To note the contents of the report 
 

Reason for Recommendation 
 
3.  Report provided for information only to update members on progress  

 
 

Key Points for Consideration 
 
4.   
Background  
 
In January 2018 a communications and engagement plan was drafted to support 
the Rochdale transformation programme. The plan describes the core activities 

 
 
 

 



that would be undertaken to include our communities and stakeholders in 
dialogue about the transformation programme and to raise awareness and 
support for the transformational workstreams. This plan has been updated to 
reflect current activity and is provided in Appendix 1 to this report. 
 
The plan contains a series of core narratives that have been commonly used to 
describe various aspects of the programme. It also describes the approaches and 
activities to be used to support the three strands of transformation; developing an 
integrated commissioning organisation, developing a local care organisation and 
implementing the transformation workstreams.  
 
This report provides an update on the activities that have been undertaken to 
support the programme and a summary of upcoming measures to be 
implemented in coming months. 
 
 
Developing an integrated commissioning organisation 
 
Summary of progress to date 
 
Closer working of relevant council and CCG teams continues, with increased 
collaboration between the communications and engagement teams and other 
teams on joint projects. There is increased synergy in the sharing of relevant 
systems and common messages internally to staff across both organisations. A 
number of joint staff events have been held where staff were updated on the 
transformation process and the potential impact on their functions moving forward 
into an integrated commissioning organisation. 
 
A single leadership team oversees the strategic direction of the council and CCG 
commissioning functions. This team adopted a name and strapline for the 
transformation programme to replace reference to Rochdale Locality Plan as 
below; 
 
Better Lives  
Strong starts – secure futures 
A plan to transform health, care and wellbeing in the borough of Rochdale 
 
Significant work, described in previous 6 monthly review reports to ICB, continues 
to improve the alignment of the two commissioning organisations. A single 
accountable officer in July will further embed this practically and culturally.  
 
Summary of future work  
 
The council and CCG are continuing to communicate their own priorities which 
are linked to the overarching integrated commissioning project.  
 
For example, the council communications team has been helping to recruit staff to 
adult services roles and promoting the Discharge to Assess and Short Term 
Reablement and Support Service (STARS). They have also helped to raise the 
profile of the Carers Hub (79 per cent of carers have reported improved access to 
information) and also developed a new newsletter for healthcare services in the 



borough on behalf of the Local Care Organisation (LCO) – Neighbourhood News, 
which goes to providers and volunteers operating within the borough of Rochdale. 
New literature for the supported living, residential care, and extra care services 
has also been developed.  
 
Examples of  CCG work are the continued promotion of service developments 
and innovations in primary care and within the rest of the local NHS. Examples 
are promotion of blood testing in practices to reduce ineffective antibiotic 
prescribing, promotion of the new pain management service and promotion of a 
new health care support service provided by volunteer GPs and practitioners for 
the homeless in Rochdale.  
 
There will be further alignment of messages internally to staff and stakeholders as 
well as externally as an integrated Communications and Engagement Strategy for 
the integrated commissioning organisation develops.  
 
Jon Rouse and other Greater Manchester Health and Social Care Partnership 
colleagues will be in Number One Riverside, Rochdale on 15th June 2018, at a 
Devo Difference event which will highlight the local successes that have been 
enabled through the local transformation funds.    
 
Developing a local care organisation 
 
Summary of progress to date 
 
The Local Care Organisation was established on 1 April 2018 and a series of staff 
engagement and stakeholder events took place as part of the launch process. A 
naming and branding workshop led to the adoption of an identity;  
 
One Rochdale Health & Care 
Caring. Co-operative. Community 
 
Work is already under way to establish and launch communications mechanisms 
to allow the organisation to communicate effectively with its staff and 
stakeholders.  
 
Support from the Council communications team was made available during the 
set up phase. One edition of a neighbourhood newsletter has been dispatched to 
raise awareness of work to date and early wins.  (NB this as an appendix to this 
report) 
 
Summary of future work  
 
A partnership of the communications resource of the provider partners has been 
aligned to bolster any dedicated LCO resource.  
 
 
Implementing the transformation workstreams 
 
Summary of progress to date 
 



As part of the process of engagement for the transformation agenda since 
January , several local venues have been visited to inform and raise awareness 
with local people about proposed and on-going developments to health and social 
care.  
 
Sherrif Street sheltered housing complex, the Lighthouse project, Croft Shifa 
Health Centre, Spotland Methodist Church, Milnrow Co-op, Littleborough Co-op, 
Kirkholt Community Church , Meadowfields Community Centre and Rochdale 
Town Hall have all been venues for this outreach work with 200 local people 
being reached. 
The prevention and access theme has provided the most opportunities for 
communication activities. Development of a single directory of services with a 
bespoke brand, ‘Our Rochdale’ has completed and launched. The address of the 
directory is ourrochdale.org.uk 
 
The range of communications mechanisms available to the CCG and council has 
and will continue to be used to promote the directory to communities. 
 
There have been internal and external communications activities associated with 
the launch of the new family services model in ensuring staff, practitioners and 
communities are aware of the new working model and access routes. 
 
The transformation work streams have offered public relations opportunities that 
have resulted in coverage positive for the borough. An example of this is 
coverage of the elderly oral health project which is the first of it’s kind in Greater 
Manchester and enabled by transformation funds.  
 
Summary of future work 
 
The community connector service has recruited an enthusiastic workforce that will 
work from the easy hubs and other community locations to support and guide 
people to help themselves using Our Rochdale as a core resource. The service 
will be known publicly as ‘Our Rochdale Connecting You’. In coming weeks and 
months a range of communications mechanisms will be used to promote the 
service to communities and professionals alike. 
 
Future communications and engagement activity will be developed in partnership 
by the council and CCG as the priorities and work streams stemming from the 
integrated commissioning board are formed. 
 
Alternatives Considered 
 
4.1 No alternatives have been considered as this report was requested by ICB for 
an information update only 
 

Costs and Budget Summary 
 
5. Not applicable 

 
Risk and Policy Implications 



 
6. There are no risk and policy implications to this update report 

 
Consultation 

 
7. Sandra Croasdale, Strategic Commissioning Programme Director 

Sally McIvor, Joint Director of Integrated Commissioning 
 

Background Papers Place of Inspection 
 
8. Not applicable Held by the report author, 3rd Floor, 

Number One Riverside, Smith Street, 
Rochdale 

 

For Further Information Contact: Alison Mitchell, 01706 652190  
 
Danny Brierley, 01706 
925739 danny.brierley@rochdale.gov.uk  

 

mailto:danny.brierley@rochdale.gov.uk
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Appendix 1 

 

 

‘Better Lives’  

Strong starts – secure futures 

A plan to transform health, care and wellbeing in the borough of 
Rochdale 

Communications and engagement plan 
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1. Introduction  (What this plan covers) 

This plan helps to explain the complex elements of how health and social care in Rochdale 
will change in the years to come – through the Rochdale transformation programme . The 
document provides a summary of the communications and engagement challenges in 
supporting the programme.  

The transformation programme is described in the Rochdale Borough Locality Plan, which is 
available at; www.hmr.nhs.uk/localityplan  and www.rochdale.gov.uk/localityplan  It consists 
of an ambitious blue print for the improvement of health and social care for the people of 
Rochdale and to ultimately improve lives for current and future generations.  

A user friendly name and strapline has been adopted to describe this ambitious plan;  

Better Lives  

Strong starts – secure futures 

A plan to transform health, care and wellbeing in the borough of Rochdale 

The vision in the plan is that emphasis will be placed on the prevention and avoidance of ill 
health with people taking a responsible and positive role in their own health and wellbeing. In 
time this will make a positive impact on other aspects of people’s lives, including an increase 
in healthy years lived and an increase in employment and wealth.  

The transformation plans for Rochdale are made up of three core pillars and this 
communications and engagement plan describes the work to support these; 

Pillar 1: The integration of the commissioning of health and social care services to form one 
commissioning organisation (made up from Rochdale Council and Heywood, Middleton and 
Rochdale Clinical Commissioning Group/CCG) 

Pillar 2: The establishment of a locality care organisation (LCO) 

Pillar 3: The launch and establishment of changes to health and social care services in the 
transformational workstreams 

Throughout this plan there are core narratives about the different aspects of the 
transformation plans that are understandable to most audiences. These narratives describe 
what the programmes of work are and what they aim to achieve. They can be used widely 
for a number of purposes including public information and to update staff.  The core 
narratives are easily identifiable in the document as they are within text boxes. Stakeholders 
and colleagues can utilise this narrative for their purposes.  

 

 

The communications and engagement requirements for the three pillars are scoped in this 
document. These are then prioritised to establish an early work programme as well as an 
indication of which work will be required at a later stage and this can be found in section 7. 

Core narrative is contained in 
the boxes in this document 

 

http://www.hmr.nhs.uk/localityplan
http://www.rochdale.gov.uk/localityplan


4 
 

DRAFT 3  ‘Better Lives’ communications & engagement plan  
    

This strategy will be reviewed and updated on a regular basis. Any comments or 
suggestions are welcome and can be sent to: 

hmrcommunications@nhs.net or newsdesk@rochdale.gov.uk 

  

mailto:hmrcommunications@nhs.net
mailto:newsdesk@rochdale.gov.uk
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2. Engaging with our communities about transformation, the story so far 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Core narrative 

Our agencies have engaged extensively with local people and other stakeholders in developing 
‘Better Lives.’ This gives us confidence that the changes we plan to make reflect local needs 
and have the support of our communities. 

Local patients, the public, health and social care providers, voluntary and community sector 
organisations and groups have been engaged at each stage of the transformation process, 
which began with a design fortnight in September 2015 when over 20 events were held over 10 
days for public, patients and other stakeholders to discuss proposals around the key local 
ideas. This led to the development of the final transformation themes.  

Engagement has progressed throughout the development of the final ‘Better Lives’ themes 
through updates at the CCG’s Patient and Public Engagement Committee and to regular 
forums such as the Rochdale Boroughwide User Forum, Healthwatch Rochdale and the Age 
UK User Carer forum.  

This engagement has continued through the transformation bid process engaging patients and 
the public around the key themes in the bid, giving patients and the public the opportunity to 
hear about the themes and play a part in their further development. 

An engagement plan is being rolled out to ensure that on-going engagement reaches all the 
local communities of the borough. As part of the process of engagement for the transformation 
agenda since January , several local venues have been visited to inform and raise awareness 
with local people about proposed and on-going developments to health and social care.  

Sherrif Street sheltered housing complex, the Lighthouse project, Croft Shifa Health Centre, 
Spotland Methodist Church, Milnrow Co-op, Littleborough Co-op, Kirkholt Community Church , 
Meadowfields Community Centre and Rochdale Town Hall have all been venues for this 
outreach work with 200 local people being reached. 

We have communicated with our staff and stakeholders on the nature of our transformational  
work, initially through a series of seven minute briefings that were released on a phased basis 
and made widely available.  

In recent months there has been consistent communications activity and support to introduce, 
launch and promote the new initiatives that have been enabled through transformation funds. 
Most of these initiatives belong to the prevention and access theme to promote better health 
and wellbeing within the borough. 
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3. Pillar one;  Developing an integrated commissioning organisation  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

There is a commitment for the continued development of the integrated commissioning 
organisation Organisational changes need to continue to take place to further integrate the 
relevant council and CCG functions and also to identify which work areas (and therefore 
staff) will eventually be better aligned to the LCO to carry out their roles.  

Internal stakeholders: CCG Staff, affected Council staff, other council staff,  elected 
Councillors, GP members, 

Other stakeholders: MPs, LCO partners, community stakeholders, other Councils and 
CCGs in Greater Manchester, local media. 

Communications and engagement challenge: For internal stakeholders there is a need 
for robust staff engagement with those affected by this process and also for clear, consistent 
and regular information to be made available between the agencies to let staff, members 
and elected members know what is happening.  

Core narrative 

Key to the success of the local transformation programme is the effective coming together of 
the parts of the council and the CCG that plan, buy (commission) and monitor health and social 
care services for people in Heywood, Middleton and Rochdale.  

Traditionally, because these services have been purchased and managed by different 
organisations, it has been difficult for some users of the services to navigate between them and 
some issues have occurred. At worst, care may have been delayed or confused due to 
organisational gaps. In other cases patients have said they find it complex to manage their care 
or the care of a family member.  

Integration of these functions aims to solve these issues and to make better use of the public 
service resources we have in Rochdale. In practical terms, integration means that the needs of 
patients are considered by joint teams who can allocate joined up budgets to fund services to 
meet these needs.  

Teams of staff who commission the services have already started being brought together under 
the Director of Integrated Commissioning into an integrated commissioning team.  

Other teams of the council and CCG who support commissioning have also begun and will 
continue to work in a more joined up way, some co-locating within the Riverside building.  

An integrated executive team and wider leadership team are established. An Integrated 
Commissioning Board oversees Rochdale’s progress in its formal joint commissioning. There 
will be one Accountable Officer between the organisations from July 2018.  

The current terms and conditions of employment of staff remains the same and both 
organisations will remain as separate entities for the foreseeable future.  
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Outwardly to other stakeholders there is a need for consistent and positive messages about 
the changes that are happening in Rochdale health and social care to be drafted and 
released to ensure consistency and avoid confusion.  

Plan for internal stakeholders  

Clearly when there are changes to an individual’s job there are established processes of 
consultation and engagement involving that person’s line manager, departmental head, 
human resources and trade unions. This section explores engagement and communications 
with staff and other stakeholders on a wider scale that is not specific to individual and team 
roles or shifts. 

Joint staff briefings have and will continue to be a feature for relevant teams of staff in the 
organisations. Staff will continue to be able to raise questions and concerns and a 
commitment to open and honest dialogue has been made. 

The CCG and council have established internal communications mechanisms. Internal 
newsletters and intranet content is being shared between the communications teams to 
ensure that mutually useful information is shared between the organisations.  

Other stakeholders  

Updates describing the progress of organisational change will be provided in the reports to 
the various committees and Boards. If required this information can be formed into a single 
briefing paper for external stakeholders and similarly when core milestones are reached.   
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4. Pillar two ; Developing a local care organisation (LCO) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Identity development and early work 

The ‘One Rochdale’ brand and identity was created by involving staff and stakeholders in an 
inclusive process.   

The identity that will help the new organisation to differentiate itself away from all the other 
existing health and social care organisations, and enable it to raise its profile and accurately 
position itself and its key messages, amongst the wide and varying key audience groups 
locally, regionally and nationally. 

A neighbourhood newsletter has already been established as an early communications tool 
to inform audiences about the exciting changes that are happening in the delivery of care 
across the borough.  

Core narrative 

Central to achieving the ambitions contained within ‘Better Lives’ is to transform the way care is 
provided to the people in Heywood, Middleton and Rochdale.  

A new Local Care Organisation called ‘One Rochdale’ was established on April 1st 2018 and it 
is bringing together primary, secondary and community health, mental health, social care, and 
voluntary and private sector providers across the borough.  

The LCO is a body that facilitates the joint working between existing providers ensuring that 
standards are being met and performance is being achieved as set out by the one 
commissioning body.  

In Heywood, Middleton and Rochdale the LCO lead organisation is Pennine Acute NHS 
Hospitals Trust (Northern Care Alliance) and other partner organisations are local GPs, 
Pennine Care Foundation Trust, BARDOC (Bury and Rochdale Doctors on call), Rochdale 
Health Alliance, council departments that provide services as well as third sector and voluntary 
providers. 

‘One Rochdale’ has a shared vision to work across organisational boundaries for the needs of 
patients. This will make the best use of the joint assets that are held across Rochdale and 
create an opportunity to better manage the needs of patients, thus improving health and the 
experiences of patients in the borough.   

The LCO, the new alliance of provider organisations in Rochdale will not only bring about 
improved health and wellbeing for  the local population through better integrated and more co-
ordinated care, but it will also bring about system improvements; creating reductions in A&E 
attendance, emergency admissions, as well as planned care . 

As ‘One Rochdale’ matures and its functions become more developed, it is likely that some 
current staff involved in delivering functions in the CCG and council will be more logically 
aligned to the work of the LCO.  
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A joint communications group has been established utilising expertise from provider partner 
organisations. A bespoke Communications and Engagement Strategy will be drafted and 
implemented to incorporate other communications and engagement actions and 
requirements moving forward.  
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5. Pillar three: Implementing the transformation workstreams 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The transformational workstreams continue to be varied in their state of development and 
there remains a continued need to communicate and engage with various audiences in order 
to increase the chances of their success.   

For the commissioning organisation led workstreams, Rochdale’s ‘the place’ branding has 
been adopted for communications related work in addition to the council and CCG brands. 

 

Core narrative 

The third strand to the transformation is for all agencies to work through a robust work 
programme to ultimately improve services for patients.  

In order to achieve the ambitions described in ‘Better Lives’  a whole systems shift of the way 
some services are delivered is required, to reduce complexity and duplication and to mirror 
best practice to ultimately support communities and individuals to live healthier and better lives.  

The transformational workstreams outline ways in which these shifts can become a reality by 
changing services which it time will meet these goals. The changes span every element of the 
health and social care spectrum. These schemes are being carefully implemented and closely 
monitored, led by either the commissioning organisation or the LCO. 

Ways in which individuals and communities can be better supported to make clearer and wiser 
choices to benefit their health are contained within these workstreams. New community 
workers based within neighbourhoods and practitioners will be able to better signpost people to 
sources of support using more detailed and easier to navigate information on public services. 

‘Our Rochdale’ a one stop shop website offering service information and support has launched 
and is becoming familiar within the borough.   A series of new workers  have been employed 
whose roles are to help signpost and support individuals and families through the range of 
services that are available locally. 

GP and community care services will be enhanced to allow them to help more local people to 
manage their own health as much as they can, before requiring the support of other health 
services provided in hospitals.  

Hospital services for both planned appointments and outpatients services, as well as for 
emergency care will be focused on providing safe and efficient treatment which will be based 
on patient’s needs for as short a period as possible allowing for seamless discharge back to 
home or care.  

Other programmes  detail the changes that are required to keep more people mentally well by 
offering people more support in their community to prevent escalation of problems.   

A children’s services programme describes changes that will allow existing teams to provide a 
better support mechanism for children and families in Rochdale. 
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Internal stakeholders: CCG Staff, Council staff, elected Councillors, GP members, 

Other stakeholders: Users of services, wider community, community representatives, MPs, 
LCO partners, staff in the LCO organisations, workers in the community and voluntary 
groups, other community stakeholders, other Councils and CCGs in Greater Manchester, 
local media 

Communications and engagement challenge: For internal stakeholders there is a need 
for a good level of knowledge about the nature and aims of the work programmes. In the first 
instance this is especially so for those that have already been launched and those ready to 
be launched. For GPs their knowledge will need to be tailored towards specific referral 
routes and information availability in order to advise patients.   

Generally this internal awareness raising can be done through existing communications and 
engagement mechanisms.   

Outwardly to other stakeholders there is a need for continued awareness raising in order that 
the services reach their full potential. Many of the changes to services involve existing staff 
based in provider organisations and in community roles working in a different way more 
closely together in neighbourhoods. This change requires the support of communications by 
offering a consistency of positive message that can be shared widely amongst all partner 
organisations.  

Similarly all referrers to and users of the new services need to have clear and concise 
narrative and access information so that best use can be made of the services and the 
transformation of care is realised.  
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6. Core narratives of transformational themes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Prevention  - Core narrative 

The prevention workstream brings together programmes that promote wellness and good 
health practice with patients in their community. These have short, medium and longer term 
goals to prevent ill health altogether or to avoid ill health escalating. 

Some of these programmes are aimed at strengthening prevention services in the 
community, for example, to focus on dental health provision for school children and older 
people in the borough and by encouraging expectant mothers to quit smoking.  

One of the biggest areas of work in the prevention programme involves promoting healthy 
messages and lifestyle information to support people to help themselves. Success in this 
area requires a shift in perceptions and behaviours in order to affect large scale adoption of 
healthier lifestyles.  

Access - Core narrative 

The access workstream brings together initiatives that will make it easier for people to access 
information about health and social care services, as well as other support services, that are 
available to the people of Heywood, Middleton and Rochdale.   

An online information source has been developed and has been launched, called Our 
Rochdale. It is the go-to place for patients, professionals and community workers alike to 
signpost patients appropriately to health, social care or other support services to meet their 
needs.  

One Rochdale is the main resource for the community connectors and other new workers 
whose job it is to signpost and support patients to help themselves and navigate services.  

The connectors are visible at community venues and at hubs across the borough. These 
services will be able to support and signpost people to the correct service and advice for 
them. 
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Primary care - Core narrative 

The primary care workstream is aimed at making improvements to GP and primary care 
services in the borough and improving the patient experience. New roles in practices, such as 
pharmacists and focused care workers are complementing  the skill mix in surgeries, 
protecting clinical time and helping patients to receive the support they need.  

The accessibility of GP and primary care appointments can be an issue and so a system is 
being rolled out that ensures they are kept free for those that really need them.   

Future proofing of services by making the borough’s services resilient by attracting and 
retaining GPs and other primary care workers  is a key theme, to ensure that the family 
doctor and practice staff continue to be the cornerstone of peoples health needs into the 
future. 

Neighbourhoods - Core narrative  

The neighbourhoods theme brings together services that would serve people better if they 
were re-alligned to work more closely in neighbourhoods around the patients. This 
workstream is led by One Rochdale the Local Care Organisation. 

This way of working is closer to people’s homes and is more supportive for people to 
continue to live independently avoiding hospital and care homes whenever possible to do so. 

Central to the success of neighbourhood working is to embed integrated neighbourhood 
teams to provide a catalyst for other closer working in neighbourhoods. Six integrated 
neighbourhood teams have been created across Heywood, Middleton and Rochdale to help 
support people to manage their own care, whilst two contain social care expertise to help 
families with wider needs that impact health. 

A variety of services are earmarked to be remodelled to work in different ways that allow a 
focus on neighbourhood working.   

It makes sense for services for more frail and vulnerable people to be provided closer to 
where they live. That’s why the falls prevention service will be realigned, as will the 
Intermediate Tier Service incorporating day care services and palliative care. Mental health 
support services too are being focused more in to locations in the community by the creation 
of a of Living Well Hub and Crisis Cafe 
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Planned care - Communications and engagement support 

 

 

 

 

 

Neighbourhoods - Communications and engagement support 

 

 

 

 

 

 

 

 

 

 

 

 

 

Planned care - Core narrative 

The planned care workstream is aimed at reducing the difficulties that can be encountered by 
patients when they are referred for treatment in the NHS. This can cover long waiting times, 
duplication or errors when the patient is passed between providers of care. There is a strong 
emphasis on more closely aligned working between providers of care, which will be improved 
by the development of the LCO. There is also an emphasis on providing more care wherever 
possible in community locations meaning that people will only need to travel for hospital 
appointments when it is absolutely necessary. An integrated way of working to deliver some 
areas of care is already established, as is a new pain care service aimed at achieving better 
outcomes for patients in community settings. 

Family services model - Core narrative 

The family services model workstream is aimed at changing the focus of family support 
services to offer a joined up early and local response to families with emerging needs. New 
and dedicated workers  based in localities are facilitating existing groups and agencies to 
work together across organisational boundaries to meet and contain the needs of families in 
their area. For families their health, social care and other welfare needs can be accessed via 
single point near where they live. 

For children with greater needs a strengthened specialist hub will offer a wider skills set 
including social worker support 

Urgent care - Core narrative 

The urgent care workstream aims to help better manage care for the poorliest of patients to 
give them the care they need in hospital quickly. Faster response for emergency cases can 
be provided by further investment in a fast response paramedic.  

Ways to re-direct patients who do not need urgent hospital care by intercepting them at A&E 
or via 999 are planned, this will direct them to GPs and other more appropriate services.  

Other schemes are aimed at speeding up assessments and discharge of patients who are 
ready to leave the hospital. This keeps people in hospital for only a minimum of time helping 
to keep them as independent as possible and frees up space for others who genuinely need 
it.   
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7. Overview of communications and engagement activity relating to transformation; timeline updated with the new 
information in far right column  

January – March 2018 

Pillar/workstream Activity description Mechanisms to be used Update as at June 2018 
All Agreement of name for the overall 

transformation programme  
EMT/ELT/Transformation Board  Complete 

Pillar three; 
Implementing the 
transformation 
workstreams 
(Family Services 
Model) 

Work to support the establishment 
of locality teams, consistency of 
language and messages. Support 
for launch events in January.  
Launch plan  

Core narratives for staff briefing and team 
building 
Internal newsletter articles, materials for 
launch events.  
Stakeholder briefs. Press releases, web 
presence, social media, stakeholder briefs 

Complete 

Pillar three; 
Implementing the 
transformation 
workstreams 
(Prevention) 

Promotion of new initiatives inc 
older people oral health scheme, 
health and wellbeing coaches 

Internal newsletter articles, web presence, 
press releases, social media activity 

Complete 

Pillar two; 
Developing a local 
care organisation: 

Newsletter creation for LCO 
partners (using the place brand) 

*Implemented by LCO. Enewsletter cascaded 
to staff via communications leads of partners 
and CCG and council 

Complete 

Pillar one; 
Developing an 
integrated 
commissioning 
organisation  
 

Re-establish regular joint staff 
briefings for CCG and appropriate 
council staff 
Establish regular weekly 
messages in sections of weekly 
newsletters  

Staff events 
Internal newsletter articles 

Complete 

Pillar two; 
Developing a local 
care organisation: 

Organisational name development 
tied in with  vision 

*Implemented by LCO 
Staff/locality team building workshop 

Complete 

Pillar two; 
Developing a local 
care organisation: 

Website development/web 
presence 

*Implemented by LCO Not yet implemented 

Pillar three; **Detailed scoping of the  Complete 
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Implementing the 
transformation 
workstreams 
 

initiatives in each transformational 
theme to continue. This will plan 
an appropriate response to the 
implementation of each initiative 
and allow it to be embedded in 
core work programmes for the 
communications teams of the 
Council and CCG 

April – June 2018 

Pillar three; 
Implementing the 
transformation 
workstreams 
(Access) 
 

Launch of the Rochdale Directory of 
Service utilising the place brand. 
Communications plan to be drafted to 
include launch and promotion through 
full range of communications 
mechanisms of CCG and Council to 
raise awareness in the borough 

Press release, web presence, social media, 
promotional materials inc banners, 
animation for screens, posters, flyers, 
community engagement events and demos 

In progress 
 

Pillar two; 
Developing a local 
care organisation: 

Professional/stakeholder engagement 
and presentations at GP, practice 
nurse, other forums 

*Implemented by LCO 
Presentations, promotional materials 

In progress 

Pillar two; 
Developing a local 
care organisation: 

Promotion of Rochdale LCO widely 
externally  

*Implemented by LCO 
Press release, social media presence 

Not yet implemented 

Pillar one; 
Developing an 
integrated 
commissioning 
organisation  
 

Establishment of a single 
commissioning function and single 
accountable officer  

Stakeholder briefs, newsletter articles, 
press release 

Not yet implemented 

 

Beyond July 2018  

Pillar three; 
Implementing the 

Launch of behaviour change 
activities  

Mechanisms to be recommended by Marketing 
company 

Plans to be revised 
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transformation 
workstreams 
(Prevention) 
 
Pillar three; 
Implementing the 
transformation 
workstreams 
(Access) 
 

Promotion of Our Rochdale 
Connecting You service  

Press release, web presence, social media, 
promotional materials inc banners, animation for 
screens, posters, flyers, community 
engagement events and demos 

In preparation 
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